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Solution: Base Solution 
• Design by CES 

• Development began pre-contract award 

• FHC Requested: Agent Registration & FHC Look and Feel 

• Development completed Spring 2011 

• Testing and Remediation Summer 2011 

• Testing and Remediation Fall 2011 

• External (FHC) Testing began 11/21 

• Shell to serve as foundation for further development 

• Functional Possibilities: Vendor on-boarding & Agent registration 

• Individual & guarantee issue: No viable vendor products identified 

• Not commercially viable for FHC 

• Operational readiness: N/A 
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Solution: Quick Start 

• Business requirements documented post-award 

• Meets the requirements of the ITN Quick Start 

• Base Solution + Quick Start gaps 

• 10 gaps identified April/May 2010 

• Includes 2011 Legislative Changes 

• Development Status 

• 8,000 hours of development to meet requirements 

• Quick Start development begins: TBA 

• Testing and Remediation: TBA 

• External Testing: TBA 

• Delivery: TBA 

• Operational Readiness: TBA  
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Solution: Small Group Pilot 

• Adopted by the FHC Board July 2011 

• Base Solution + Quick Start + Small Group Pilot 

• 8 system changes identified 

• Development Status 

• 4,500-11,000 hours of development to meet requirements 

• Small Group Pilot development begins: TBA 

• Functional Intent: Support small group products & employers  

• Testing and Remediation: TBA 

• External Testing: TBA 

• Delivery: TBA 

• Operational Readiness: TBA 

4 


